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Introduction
According to the bylaws of the Madison West Coast Swing Club, an election of the board of
directors must be held every year at the annual member meeting.  This year, the meeting will be
held on December 11, 2021, 7:00 PM, at Moving to the Music, the dance studio we’ve been
using for events since July.  Social dancing will follow until 10:00 PM.  Members who wish to
attend the meeting in person but not attend the dance immediately following do not need to
purchase a dance ticket.  We will also live stream the meeting online via Zoom for those that
cannot attend in person.

This packet contains information about the annual meeting agenda, the candidates for the board
of directors, and a proposed amendment to the Club Bylaws.  You will have the information
necessary to make an informed choice about the future of your dance club.

Last year, membership unanimously approved a bylaw to freeze memberships in situations such
as the COVID-19 pandemic, when MWCSC cannot run any events.  Our hiatus ended on July
24, 2021 with our first “Get Back into the Swing of Things” dance.  All memberships in good
standing as of our prior closure in March 2020 were reactivated at that time.  This year, the
board is recommending a minor amendment to the membership hiatus bylaw — more
information is later in this packet.

Members in good standing as of December 11 will receive an email with voting instructions and
a URL to place their vote.  If you do not receive a ballot email and believe your membership is in
good standing, please contact us.  Note that this year, the ballot email will be sent from a
different system and will not appear the same as previous years’ election email announcements.
Online voting is encouraged, but in-person attendees to our annual meeting can also vote at the
meeting if preferred.  Please submit electronic ballots by December 11th, 12:00 PM.

On behalf of the board of directors, we hope to see you at the annual meeting and look forward
to your feedback!  Please vote.  If you have any questions, submit them to info@mwcsc.org.  As
usual, we will also have a public Q&A session at the annual meeting.

Sincerely,
Matt Garrison
President — MWCSC
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Annual Meeting Agenda
1. Call to order
2. Reading of a summary of the 2020 annual meeting minutes
3. Old business
4. Reports of officers & committees

a. President’s report/2021 year-in-review
b. Treasurer’s report

5. New business: the year to come
6. Feedback and Q&A
7. Election of 2022 directors
8. Adjourn

This agenda is subject to change.
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Candidates for the 2022 Board of Directors
Matt Garrison
What is your history with the Madison West Coast Swing Club?
I started attending occasional dances and lesson series in 2012
and more regularly in 2013.  I have been on the board for most
of the years since 2015, though 2021 was my first year as club
president.  I’ve also been a regular DJ since 2015, which I enjoy
just about as much as dancing!

How did you get started dancing?
When I met my now-wife Sarah 😊.  She convinced me early in our relationship to join her in a
hobby she loved: social ballroom dance.  I soon found out just how great it was (and it didn’t
hurt that my good friend Pete got dragged into trying it too!).  We were regular attendees at
UWMBDA (now BAM) for many years, we spent several years as part of a UW-Madison Salsa
Rueda group, and then we drifted toward WCS as our dance passion.

What do you enjoy about west coast swing?
The dynamic nature of it.  Things are always changing: the music, the moves, the styles.  You’ll
never get bored.  The community and social aspects are also very meaningful to me. I also love
that I can walk into a WCS dance in any city while traveling, be accepted, and have an amazing
night of social dancing and meeting new people.

Why do you want to be on the board?
I believe that it’s important for communities like ours to have strong leadership, and I’ve found
various ways to contribute to that over the years.  I feel like I still have meaningful work to offer,
and my sincere hope for 2022 is that MWCSC is back bigger and better than ever.

Ashley Harris
What is your history with the Madison West Coast Swing Club?
I went to part of the workshop weekend for the 20th Anniversary
Event in 2017, and although I wasn't entirely convinced, I was
intrigued! I decided to start going to some west coast swing dances in
town, and I really started enjoying it after taking some additional
lessons from the club and learning what the dance is all about (which
is having fun 😊)!

How did you get started dancing?
I went to a ballroom dance social event at UW-Madison during my freshman year of college and
I was hooked! I enjoy many types of social dance.
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What do you enjoy about west coast swing?
It's a really dynamic form of social dance that allows both lead and follow to communicate with
each other and decide what characteristics they want to express in the music.

Why do you want to be on the board?
I would like to contribute more towards serving the community.

Peter Koczanadon
What is your history with the Madison West Coast Swing Club?
I came to dances off and on starting in about 2011 and became a
member in April 2013. I’ve served on the board since 2015 and
was club President 2016-2019.

How did you get started dancing?
Some friends of mine invited me to the kickoff for UWMBDA (now
BAM) in early 2009. Even though I struggled, I still had a lot of fun
and kept coming back. I learned several dances but really fell in
love with west coast swing. Since then, I’ve taken opportunities to
perform, compete, and teach.

What do you enjoy about west coast swing?
I like the emphasis on partnering, play, and musicality. I love the community bonds and lifelong
friendships I’ve made at west coast swing events, and I want to keep bringing that to Madison.

Why do you want to be on the board?
I’m proud of the work I’ve done to maintain and grow the club these past several years on the
board. My goal is to help this club grow and thrive well into the future, no matter who is at the
helm.

Shelby Shotwell
What is your history with the Madison West Coast Swing Club?
I started attending dances semi-regularly in 2018. At the first dance of
2021, I decided to become a member and be more active within the
club.

How did you get started dancing?
I started dancing in college at social dances we called “swing dance”
(which was similar to hustle). After graduating, I looked for swing
lessons and found west coast swing. Although it was different from
what I was used to, I was quickly hooked.
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What do you enjoy about west coast swing?
I enjoy the community and the openness of social dance. From the start of my dancing
experience, I fell in love with meeting new people and learning new styles and quirks, and that
has stayed the same into west coast swing.

Why do you want to be on the board?
This club is an important space for dancing and for community. I want to be part of what keeps it
going, both for myself and for anyone who is looking for a place to west coast swing dance.

James Ward
What is your history with the Madison West Coast Swing Club?
My time with MWCSC started with a few beginner lessons put on
by a pair of members. Since the fall of 2018, I've been attending
social dances on and off and taking more intermediate classes.

How did you get started dancing?
I first tried dancing in college with what I now know was east coast
swing and Lindy hop. I may have joined the wrong group to
continue that thread, but it has been a happy mistake.

What do you enjoy about west coast swing?
I enjoy the dance for its pace and creative structure. I enjoy the group for the sense of
community. I feel like we want each other to improve and to have a good time with each dance.

Why do you want to be on the board?
I'm looking to give back to the community that has been a part of my life since I moved here. I'll
contribute my skills to our administrative processes to ensure our continued success.

Betsy Wood
What is your history with the Madison West Coast Swing Club?
I served on the board in the Mike Topel era and was President at
one time.

How did you get started dancing?
I have been dancing with the MWCSC since I discovered a flyer
posted in a convenience store that promised "no experience or
partner needed".  I was hooked at the first lesson.

What do you enjoy about west coast swing?
I enjoy the social aspect and try to dance with as many different
people as possible at every dance.
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Why do you want to be on the board?
My experience and willingness to help out make me an excellent candidate, and I appreciate
your support.  Let's Dance!

Sarah Wynn
What is your history with the Madison West Coast Swing Club?
My husband Matt and I became members in 2012. I was on the
board for a couple years starting in 2014.

How did you get started dancing?
I started dancing with UWMBDA (now BAM) in 2005.

What do you enjoy about west coast swing?
I appreciate the improvisation and gender fluidity of the dance.

Why do you want to be on the board?
I want to help out with the lesson series. I hope to finish learning
how to teach beginners as well.
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Proposed Amendment to Bylaws

Purpose of Amendment
In 2020, MWCSC added a bylaw to provide for “frozen memberships” during times of hiatus,
such as the COVID-19 pandemic.  This bylaw was written to automatically activate this status
after 45 days of club inactivity.  A slower-than-expected restart to events caused the board to
realize that 45 days was too short — for example, we have been running dances roughly once
per month the second half of this year, but missing just one dance in this recurrence would force
us into a hiatus state and then right back out of it.  The board of directors proposes amending
this activation period to 90 days instead of 45.  Too short of an activation time could result in a
period of cyclically going in and out of hiatus status, causing undue work for the board of
directors and confusion for members.  The board of directors recommends that 90 days will
provide a more appropriate balance.

The entirety of the current bylaw is printed below, with the proposed amendment underlined.
The full Madison WCS Club bylaws are available here for reference:
http://mwcsc.org/about/bylaws/

Article II (Membership), Section 3:
If all Club dance activities are put on hiatus due to extenuating circumstances (including, but not
limited to: a public health emergency, event venue closure, or an inability of the board of
directors to operate the Club) for a period of time greater than 90 days, all Club memberships in
good standing will be placed in a “frozen” state until the Club resumes dance activity.

A “frozen” membership has no annual dues, allows attendance and voting at board and member
meetings, provides eligibility for serving on or being elected to the board of directors, and is
considered a membership in good standing on the membership roll, but provides no monetary
or admittance benefit at Club dance events.

Upon being unfrozen, the membership will provide its normal benefits and be valid for a period
of time equal to its remaining normal term as of the date the hiatus started. No new membership
applications are accepted when the Club is in a hiatus state unless approved by a majority of
the board of directors.
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